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Wealth management in KBC

AUM as of 30 Sept. 2006

European

Belgium Private
Banking

KBC Asset Management
managing 150.6 bn euros

Merchant
Banking
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KBC AM: AUM trend
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Some peers
UNION: 147 bn (09/2006)
Robeco: 137 bn

09/2006 : 150.6 bn

900L

Breakdown of AUM & FUM : see appendix (1)

Strong organic growth : see appendix (2)

AUM as of 10/2006: 153.6 bn
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KBC AM: general organization

Product- and Management platforms

Brussels

LShEnghai

88
Details on organisation : see appendix (3)




Current base of AUM

v Strong volume base

Belgium (Flanders)

v' Strong growth base
Belgium (Flanders), Central Eastern Europe, ...
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Per capita net financial wealth

(208?840,8 EUR) Strong volume base
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Allocation of customer assets in CEE

Strong growth base

100%

90% -
80% -
70% +---
60% -
50% -
40% -
30% +---
20% ~
10% -

0%

l Other

| Insurance
(Life,

Pension)
W Funds+direct

investments

B Deposits

CEE AVG Eurozone USA

v" Only 23% of client money in funds/direct investments (Eurozone 1.7x, US 2.3x)

v CAGR 2001-04: 44% - expected growth rate > 25%
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KBC’s asset management strategy

Competition Shareholder

Substantial

Strategy concerns the creation of a unigue and valuable position,
involving a different set of activities ...

Valuable Sustainable

[ Cusomes

Personnel 93




Asset management strategy

The phased roll-out of our strategy

Operational
Efficiency
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Clearly defined targets

v The ‘150%’ target:

« AM’s target market share in a home market is
the average market share in banking x 150%

« Financial asset growth >> Economic growth
v" Provide a full range of products:

« ‘All Weather Portfolio’

* Right time, Right product, Right price,...
Right customer

v" Provide low-risk, substantial and recurrent income
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Asset management strategy

The phased roll-out of our strategy

T
perational
Efficiency

Deep understanding of the customer’s fundamental needs
drives our innovation process
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Asset management strategy

Strategic Operational
Positioning Efficiency

Background ‘instruments’

Macroeconomic fundamentals

Key drivers Risk-aversion patterns
in my industry ? Regulatory issues
Manufacturing ...

inking analysis to targets 97




Operational
Efficiency

How to increase market share ... ?

v Be the fastest mover in the fastest-moving (substantial) segment of the
market ...

Strategic Implemen-  Operational

_ Fastest mover Positioning tation Efficiency

Targets

— Fastest-moving segment

A real life example of how analysis leads to effective product-positioning... 2 98




Client typology
Very def def dyn very dyn

Investment horizon

— Downside Y
Risk

~0.... In 1996
> 35 bn EUR in 2006




Global product mismatch

Capital Protection?

100%
90% -
80%
70% -
60% -
50%
40% -
30% -
20%
10% -

0%

Importance

& little

B somewhat

B much

Customer needs

g

Protected

Product offerings

Source : Mc Kinsey & Company, 9" Annual Investment and Wealth Management CEO conference 01/2006
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Net inflows in capital-protected structures

LA Constant proportion
An engine for growth ... portfolio insurance

30.000.000.000

25,000.000.000 |

Option-based
20.000.000.000 - portfolio insurance

Ratio ‘open’ funds / CGF: ~50/50
See appendix (4)
15.000.000.000

10.000.000.000

5.000.000.000

—

- =

(=3 (=1 (=3 =

O co BED LS ool SO B ol Sl NG O SRSl ot Sy ol o o o o o SNSRI o o o SHESHISHEESIRCE Sl o NS
R NSRS SOl o e coOl o 2SR, L - O I o fim e e b nO I T2 SIS R, e e s aCoR e e S & e Ol Ty en o 2 oo




. i 1] y [ 8] ¥ i
I | ) ¥ - :. | B L i 1 B | : - | '|||
P, 4 M, T . A —

Back to strategy...

Substantial

Valuable Sustainable
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Strateqic Operational
Positioning Efficiency

A design
KBC’s
specific $
approach | I
=
distribution % service

“ =

based

\/
performance 193




High Growth
Area

Low Growth

Area

Strateqic Operational
Positioning Efficiency

Balanced funds & Structured -
with floor products funds
protection : ﬁ

Capital- i
guaranteed Specie. equity
. Funds “Ream. Bonds

Low Fee - High Fee :
Area Area
Highly instrumental for product-positioning... 104




Implementation

Relationship Management
articipatior Marketing Committee

Information
Processes
548 m EUR in 2006 Pro-active positioning

(15 times the level of 1996) Strong focus on ADVICE

Product
Delivery 105

Motivational
Structures




Attractive
Condltlons
Efficient
Wrapper
Production
Cost

Knowledge
Transfer
Good
Performance
106
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v" Innovative approach ?

ALattive » Perception?

 How well can you put innovation into practice?

* Innovation is not about incremental change,
but addresses fundamental needs

v' 100% tuned to network
 Based on real demand
» Dedicated product development
* Minimal ‘time-to-market’

v' ‘De-commoditize’
» Allows for innovation premium
* Innovation # product proliferation
* Innovation implies ‘out-of-the-box’ thinking 107
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ICB

Unit-linked

Mutual funds
Discret. Management

Efficient
Wrapper

DN NN

Efficiency

Fiscal treatment
Transparency
Liquidity

ISR
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Comparison of overall costs to the sample's distribution

2004, bp
707 | KBC Belgium: 5.8 |
Right-sourcing

Manage Complexity...
50
40
Production
Cost -

Eygfsgsﬁ :
“N Jliimy
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Source: McKinsey European Asset Management Survey 2005 109
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Knowledge
Transfer

Good
Performance

Focus on attributes

instead of products

v" Make choices digestible

v' Make complexity approachable

Performance measure?
v Consistency?
v Advice?
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Investment ranking over 3 years (30/9/2000)

77% of funds under management All funds
0%+ are ranked in the first two quartiles
25,00% +

265% Normal
Distribution
20,00% + 18,27%
17,0 1287%

15,00% +
10,00% +
5,00% + 0,39%
0,00% ‘ ‘ ‘ ‘ 1 1 . 1 1 . ——

1 2 3 4 g 0 1 8 9 10




Performance?

v" How good was your performance?

 The answer should be relevant to
your client base

 Did you also advise your clients to
invest in your (past)
outperformers?

v' Balanced funds provide the acid test ...

* On a 3-year basis, 92% of our
balanced funds rank in the first 2
quartiles

* On a 1-year basis, 94% of our
balanced funds rank in the first 2
quartiles

3Y el 112




Testing our strategy

But most of all:
Our people

v At AM level
v' At sales-support level
v" At branch level

113




D06 een goec
beleggingsjaar?”

“U kunt meteen al beginnen mel een
pr—p—3 hefboom van 175%.”

Bank & Verzekering wa hebben het voor u

Leer Leer

defensief | Defensief | Dynamisch | dynamisch

w0 O O @

méér _
schappl_]en en dwerse andere fmanclele dlenstverleners hebben de

laatste jaren de kosten stevig onder controle gehouden. Bovendien
vinden in deze sector veel fusies en overnames plaats. Rendement
en winstcijfers van financiéle instellingen stijgen, waardoor er zich
voor u mogelijkheden openen. Zeker als u nu kiest voor Booster Plus
Financials 2, het nieuwe compartiment van KBC Exposure.”

e voordelen van KBC Exposure Booster Plus
inancials 2

v Hoog potentieel rendement: een volggraad van 175%.
Wat dit kan betekenen, wordt geillustreerd door diverse
voorbeelden in het prospectus.

¢ Kwaliteit: 20 financiéle topaandelen uit de EMU-zone,
de rest van Europa en de wereld, zoals KBC, ING, Lloyds,

™ i ~ . ™ i ™ &




Example : CSOB ads follow KBC AM practice
and include personalised pictures of |As.

Investicim vladnou zajisténé fondy

Caské domacnosti se v poslednich letech ve svém hospodafeni
nezaméfuji jen nato, jak penize vydélat, ale taks jak je dale roz mnoZit.
Prestoze se za posledni étyfi roky jejich finanéni majetek zvysil o tfetinu,
objem penéz na Gétech se prakticky nezménil. Ostatnivolné penize totiz sméfovaly do

bankovnich produlkti, které nabizejivwssizhodnoceni. Skute énost, Ze hlavnim hitem v minulych
letech bylo stavebni spofeni, neni nijak pfekvapujici. OvSam uz druhym rokem nejrychleji roste
mnoistvi penéz jinde - v zajisté nych fondech.

| bk lickd do nich zatim oproti sta-
webnimu spoizni vicgili zhroba dese-
h ct;em = kazdy rok

fondach zaujme jistct
prostiedin. A nevadi ji
1i bondu, Ki2rd s2 pobybul
Berslhi b=t

TakZze moinost vybrat si kdykoli
penize ze zajigtémych fondd neni pro
klienty tak zajimava?

WEESina i terdi, 22 maji volind penize
j=n na kratkou dobw, Casto = ake uka-
Fa, 3= It af ShToroky nejson problidm.
Cwiem mednost dostat =2 k pEndzim
ditve v pipadd polisby hodnob jako bao-
NS Naes

zrdmé. | PiedeviEim jsam nechidla po
mznych zkuEsnostach & kuponovou
privatizaci moc riskovat a GSOB mi ze-
jisfovala stoprocenini navtamost vlods-
mech prostizdin” fika Starkova. Podle

d zhodnocani:
Reverznibio Clicky 1

b dobusplamosti fandu 31, B%
biipadajici ra jeden ok 11,52%

D jaké fondy z vaii nabidky j& mezi
wefejnosti nejwétsi zajem?

Mada banka prichazi na irth s2 & ma
zajismemi fondy kaddgch Ssst tednb,
takda vidy je z ésho wwhirat, Zajem jde
dvdma smary. Jednak mams dobré zko-
zanosti = fondy, Kierd nabmeji i uréity
minimalnivenos, napfiklad kokem 1,5 %
rocniho wenosn. Ma duhou stranu doké
Zi imvestony zaujmout také fondy umoz-
Pujici wesoky maximalni wenos, nékcly az
kdeim 15 &

ni =2 ji sfka na jistoty vwplatila. Kdyd =i
oz pii splatnosti fxndu Sla na prepdad-
ku pro penime, mohla ss 1Esitze zhod-
noceni Emét 22 % Jejich pivodnich
@0 tisic korun 22 tak rozmnodilo o dak
gich tdméf 20 tisic. Plipoming ovism
BEE jednu vihodu, N posledni dobs
&2 hodné psalo o propadech na kapita-
lowepch izich | ake ja jsem mchla byt klid-
na, protcds mé panze byl v zajistdmgch
fonde ch dobiz chrangéry”" hodnoti aeoji
zhusanost Starkowa.

prevazneé na jistotu

Jak se vlastné ligi irve stor od béZne-
ho stfadatela?

Predeviim si wwddomuie, 2 5 oée-
kdwanim wyESich vinos0 jsou obuykds
speena i wyESi rizika. OvBem zaiemci
o inestice nejsou skjnomodou skupi-
nou. Prots sis kadoem Hisntam v CSOB
nejdive pomoci gdnoduchého dotazni-
ku vissnime, st Bou pre ndj vhodng
spise konzervativinl neho naopak hod-
né dynamické profily fondd G jiech
iastic.

Lz fict, 22 tmte zposchem je oo
Tnadnd miry maEng pradejil pripadng mu
zhklamani. Iivvestari také dobfe znaii upo-
zorméni, klerd jsme povinni vEdy uvi-
dét. Tady, f2 piedchai vwkonnost fon-
du rezarutuje wwhonnest v budowcnu
& hoclnota iwestics a piilem 2z ni mohou
v pribfhu ireesticniho abdsebi kolisat.
Plan taks, 2= wplaceni dadens investics
adosateni vinosuje zajiiBno pouee pli
splamosti zajtdnd ha fondu a je zévisl
na splnénizévazkd protlistran a e mibznkd
diuhopist drfzmech v portfodio fondo .

7 rad pro vase penize

Mevahes|te a nechte vais panize wwddlavat vice. Existuje cala fada ma-
nosti, jak e finance zhodnotit [$pe nei na vétech. Whodnow aliernativou
Bou i podilows fondky.

Spotitejts =i, kolik peréz potizbuize jako finandni rezzru a kolik mizete
westavat do vincandgiSich produkin. Jako rezenva postadi bohat® Sastha
pokrpvajicl naklady na Bast mésicd vasi domacnosti.

Fozmyslet= s, na jak dioubhs migste nsho cheele penize investovat
Spréavaw odhad mide mit podstatog viv na cellow g wwnos vasich pande

Ivarte, ndachosle irwestovat jadnorazoed nebo pravideing . Do poclovgch
Tondt e waboupit jiE 5 Basthou 5 000 KE, pravideing pak midste vhladat do
Tondt od 500 Ke. Tovés ke udink v CSOB mavienim e ding smlowy.
WVyuZive [te wiach dahowych Olev. L irvestovéni je vas vynos cswobozsn
o dani i po St mésicich od nakupy cenmgch papind nebo podlovich
fondi.

Muzetes sl vybrat, zda dake plednost vwiSimu zisku nebo spids jistord, Tu
nabi prévs zajistsnd fondy, we Kiergch ss wam pi jgjich splamosti miniméalk-
n wrativiedena Sastha

Spojte s e s divdrvhodnoo finanéni instituci, ks vam vweavdtlivis chy did-
leditd chkolnosti a zodpovi vedkerd dotary.

Podil jednotlivych bank na trhu zajisténych fondd
tk 30, 6. 2008)

S—T

W csoB
B C=ska spofitzina
[ Komerni banka
[[] HeBo
] istatni

Tdroy: AMAT, AFAM

Dblibznost zajigErpch fondd roste nepies 2= viech inestiénich produkm . Jejch
abjem dosahly poloving letcénibo roko 31,6 miiardy K2 8 mezirocnd =2 tak témét
ziv oindsohil, zatimos napiklad objem termircsvarsch viladd ve steindm cbdobi
klesl o & .
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Testing our strategy...

Market share?
(Growth)

Substantial

Valuable Sustainable
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Source : BeAMA
KBC: 33.92%
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Market share, Belgium
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Market share - Value share?

A market share(1996-2000)
A =250 m EUR recurrent annual

No. 1 in Cap.-guaranteed 54%
No. 1 in Equity funds

No. 1 in Bond funds
No. 1 in Balanced funds
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30,0
25,0
20,0
15,0
10,0

O
0,0

Market share, CEE

Total = 9.4 bn EUR

@ 2002Q1

W 2006/09

Republic
Czech

Republic

Slovak Poland

119




. i 1] y [ 8] ¥ i
I | ) ¥ - :. | B L i 1 B | : - | '|||
P, 4 M, T . A —

'50% more’ approach

Effective AM market share;
2002Q1
2006/09

Banking market share
Target AM market share

10% 6% 5% 5%
27% 18% 10% 4%
18% 12% 5% 5%
27% 18% 8% 8%

AM activities were highly instrumental
in achieving (helping to achieve) overall targets setfor M&A operations

(30/10/2006: Local official professional sources ) o0
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Rolling out our strategic concept

Market share in capital-guaranteed funds (local markets)

80
70 A
60 -
50 ~
40 -
30 -
20 A

10 A

0_

Slovak R.

& Cap guar

CzechR.

Hungary

Belgium

Poland
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Testing our strategy...

Substantial

Valuable Sustainable
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2005 total: 17.3 bn EUR (10/2005: 13.4 bn) 2006 total: 13.6 bn EUR

2000 2001 2002 2003 2004 2005
For details, see appendix (5) and (6) 123

e T e e e R R e T T e R e B




y .- ] .gw | ‘F ° I;:-.. 1..“' :
I 1
{ = ‘ L i i s ‘n
: 1 - e : i - X -

Capital-protected Products

150

140

130

120

110

100

90

80

70

Average Spread

v Continuous Re-engineering

v Improved market conditions

/

IZ

2000

2001

2002 2003 2004 2005

2006
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More testing

Are we creating
Shareholder Value?

Valuable Sustainable
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Revenue creation, AM activities

(in m euros) Est. 2006

Management income * 645 |)

Management costs -46 ]

Administration fees 30 >
Administration costs -31 |

Distribution fees 286 >
Other income 24

*incl. financial results KBC AM
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Testing our strategy ...

Industrial mapping

High 4
Potential

Low Cannot Can add Natural Owner
Potential add value value

Source = McKinsey & Company: Next 2006
127




Conclusion & outlook

v

In 2007-09, AM’s earnings contribution is expected to grow at
10-15% p.a.

Successful implementation of our strategy in CEE countries:
* Most important targets have already been reached

« AM offers economies of scope / scale / financial diversification and synergies vis-a-vis
the Group’s strategy

Continued strong position in Belgium:

» High savings rate and general product acceptance provide further room for growth,
even from a platform with high market share

» Operationally effective and efficient

Strategy for non-home markets:
« China: Oct. 06 license, strategic positioning in CGF
« USA: EAFE , high yield equity
« Germany / Spain / Taiwan / Hong Kong
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Assets under management Funds under management
— Breakdown — Breakdown

Real Estate
Hedge Funds ¢ 79,

CEE
Institutional 0,4% Equity
28% _ Money Market 13,4%
Retail
47% 5,3%
Fixed Income
0
Balanced 2
23,7% i
Capital-

Private
249 guaranteed
Structures
33.6%
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Appendix (2) :KBC: an

‘Financial news’, September 2006
Growth: 01/2000 - 09/2006

Asset Manager

Growth %

Bridgewater Associates
GMO

Union Investment
Dimensional advisors
AlG Global Investment
Capital Group

Lord Abbett

Russel Investment
Eaton Vance

US
UK
GER
US
US
US
US
US
US

500 /

362
233
206
204
197
194
189
188
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Global Products Design

Local Products Design

Sales Support

Administrative Functions
Global Products Management
Local Products Management
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Appendix (4)KBC, ‘open funds’ relative to CGF

Relative evolution FUM open funds versus Capital guaranteed funds

100%
90% - S W NN BN NN WM B EE B WM NN BN N NN O BE B W BN BE ' W B BN BB OER AW 1
80% -2 N uaussuEEEEEREREREELREEBEREREER
70% S W NN RN NN BN B EE B WM I BN N NN O BE B W BN BE ' WM B BN BB OER AN 1
60% . R N N R R E BN EEEE
50% 1 O 5 O O N U O O T B O B
40% + S N R N N R O N A A O O
30% - S U 1 N N N N A
20% - S N R N N R O N A A O O
10% 4 O O O N O O A B O
0% -

jun- dec- jun- dec- jun- dec- jun- dec- jun- dec- jun- dec- jun- dec- jun- dec- jun- dec- jun- dec- jun- dec- jun- dec- jun- dec- jun- dec- jun- dec- jun-
91 91 92 982 93 93 84 94 95 95 98 O 97 97 93 98 989 9% oOD OD O1 01 02 02 03 03 04 04 D5 05 D6
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Appendix (5) KBC, total sales 2005-06
In thousands of EUR 2005 2006

3500000

3000000

2500000 -

2000000

1500000 - ] ]

1000000 —

0 ,

jan/05 feb/05 mrt/05 apr/05 mei/05 jun/05 jul/05 aug/05 sep/05 okt/05 nov/05 dec/05 jan/06 feb/06 mrt/06 apr/06 mei/06 jun/06  jul/06 aug/06 sep/06




Appendix (6) KBC, capital-protected issues "

in bn EUR

14

12

10

2000

2001

2002

2003

2004

2005

2006/10
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