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CSRD, a p p roa ch of KBC
The Sustainability Report should be read together with the first publication of the Sustainability Statement

Annual report incl. CSRD
2024

Sustainability report
 2024

 Sustainability Statement is part of the annual report:

• CSRD is Mandatory EU legislation designed to enhance the transparency and 
consistency of sustainability reporting on environmental, social and governance 
(ESG) topics among companies. It expands upon the earlier Non-Financial 
Reporting Directive (NFRD) 

• Requirement to follow detailed reporting standards, the ESRS (European 
Sustainability Reporting Standards), focusing on both quantitative and 
qualitative disclosures

• Companies are required to perform a Double Materiality Assessment (DMA) in 
order to define which topics are material.  This defines the mandatory datapoints 
to report upon

• Sustainability Statements produced under the CSRD must be audited (limited 
assurance) to verify their accuracy, increasing the credibility of the disclosures

 The objective of the voluntary Sustainability Report is twofold:

• To provide more in-depth reporting and background information on material topics 
covered in the Sustainability Statement, consistent with prior Sustainability Reports

• To report on topics that were not identified as material from a double materiality 
perspective, but are nonetheless of interest to our stakeholders

 The Sustainability Report has been discussed and approved by the Internal Sustainability 
Board, the Executive Committee and the Board  of Directors 

 A book icon is used in the report to indicate information also found in the sustainability 
statement within the annual report. 

Note: This report will no longer include a separate GRI content index (the Sustainability 
Statement will replace former GRI reporting of KBC Group) and a separate SASB disclosure 
(mapping table) is available on our KBC.COM website

https://www.kbc.com/content/dam/kbccom/doc/investor-relations/Results/jvs-2024/sasb-disclosure-2024.pdf
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The  corne rstone s of our susta ina b ility st ra te g y
Continue to focus on our sustainability strategy, our role in society and create value for our stakeholders

Good health and well-being
We prioritise work-life balance for our employees and design our 
products to enhance healthcare, quality of life and safety

Affordable and clean energy
We promote local renewable energy production and its efficient use.
KBC has phased out financing, insuring and investing in direct thermal 
coal. We also have clear restrictions in our Energy Policy on other non-
sustainable energy solutions, like oil and gas.

Decent work and economic growth
We support entrepreneurs and invest in innovative businesses. We
especially support start-ups and scale-ups with a focus on female 
entrepreneurship through our ‘Start it’ community. 
Our microfinance and microinsurance activities provide rural 
entrepreneurs in the Global South with access to financial services, 
driving sustainable local development and financial inclusion.

Responsible consumption and production
We offer banking and insurance products tailored to low-carbon and 
circular businesses, while promoting Responsible Investing (RI) as our 
first and preferred investment solution.

Climate action
We implement strict sustainability policies across our core activities 
and have set climate targets in our lending and investment portfolio to 
align it with the Paris Agreement. We engage with clients as well as our 
investees to reduce their climate impact while also working to minimise
our own footprint.



4 of 33

Introduction DMA Climate change
Water and 

marine resources
Biodiversity and 

ecosystems Own workforce
Consumers 

and end-users
Business
conduct

Strategy & 
governance EU Taxonomy Sustainable

finance
Wrap-up

Busine ss solut ions with a  p osit ive  socie ta l imp a ct
From strategy to business: four focus areas



5 of 33

Introduction DMA Climate change
Water and 

marine resources
Biodiversity and 

ecosystems Own workforce
Consumers 

and end-users
Business
conduct

Strategy & 
governance EU Taxonomy Sustainable

finance
Wrap-up

Firm susta ina b ility g ove rna nce  since  se ve ra l ye a rs
No substantial changes versus previous year 
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Susta ina b ility Da shb oa rd
Monitoring of the implementation of our sustainability strategy by our BOD

Variable renumeration:

 30% of collective, variable, results-related 
remuneration component that is awarded to 
the members of the Executive Committee
• Of which,  directly related to climate-

related considerations is about 8-10%

 10% of variable remuneration of top 
management members tied to 
achievement of individual targets related to 
our sustainability strategy



7 of 33

Introduction DMA Climate change
Water and 

marine resources
Biodiversity and 

ecosystems Own workforce
Consumers 

and end-users
Business
conduct

Strategy & 
governance EU Taxonomy Sustainable

finance
Wrap-up

Volunta ry commitme nts
Overview of main commitments made in preceding years



8 of 33

Introduction DMA Climate change
Water and 

marine resources
Biodiversity and 

ecosystems Own workforce
Consumers 

and end-users
Business
conduct

Strategy & 
governance EU Taxonomy Sustainable

finance
Wrap-up

Doub le  Ma te ria lity Asse ssme nt  (DMA) 
Our approach

Through stakeholders’ engagement

1. Understanding KBC’s 
context 

2. Understanding KBC’s 
value chain 

3. IDENTIFY I/R/O 
related to 

sustainability matters

4. ASSESS these I/R/O 
to determine their 

materiality

5. Combined 
MATERIAL 

sustainability matters

6. Report information about 
the DMA and the material 

sustainability matters

 The Double Materiality Assessment (DMA) requires companies to assess
how they impact people and planet (= impact materiality) and which
risks and opportunities people and planet bring to the company (=
financial materiality), through their own operations and value
chain (both upstream (suppliers) and downstream (clients))

 In designing and performing the DMA, KBC has taken up a structured
and well documented approach, based on the legislation (ESRS) and
guidance (non-authoratative guidance by EFRAG*), in a tailor-made
way, depending on the sustainability matter and its relevant (internal
and external) stakeholders. This exercise was done centrally, and local
input and involvement was organized where relevant

KBC’s DMA process consists of 6 steps:

* EFRAG= European Financial Reporting Advisory Group – advising the European Commission

 Material Impacts, Risks and Opportunities (I/R/O) related to all sustainability
matters (ESG) have been defined through a materiality assessment process. If
there is a material I/R/O related to a sustainability matter, this matter has been
considered as material sustainability matter
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INSIDE- OUT or ENVIRONMENTAL & SOCIAL MATERIALITY

Committed to manage the direct and indirect impact of our company on 
sustainability

 Direct environmental & social impact through our own operations:
 Human resources
 Facilities
 Sales & Marketing

 Indirect environmental & social impact through:
 Lending, insurance, asset management and investments
 Other financial services like deposits, payment services, factoring and operational 

leasing 
 Other non-financial services as real estate, roadside assistance and support for start-

ups 

OUTSIDE- IN or FINANCIAL MATERIALITY

Committed to manage the impact of sustainability on our 
company

 Impact on our business as a financial institution, in the shape of both 
transition and physical risks and opportunities arising from sustainability-
related  changes

Impact of sustainability 
changes on the company

Company impact on 
sustainability

Company impact on sustainability 
can be financially material

Doub le  ma te ria lity a sse ssme nt  (DMA)
KBC’s value chain
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ESRS - Sector agnostic standards as defined material for KBC

Environment Social Governance

• ESRS E1 : Climate change

• ESRS E2: Pollution

• ESRS E3: Wa te r a nd  ma rine  re source s

• ESRS E4: Biod ive rsity a nd  e cosyste ms

• ESRS E5: Circular economy

• ESRS G1 : Business conduct• ESRS S1 : Own workforce

• ESRS S2: Workers in the value chain

• ESRS S3: Affected communities

• ESRS S4: Consumers and end-users

Doub le  ma te ria lity a sse ssme nt  (DMA)
Combined materiality outcome of KBC Group

We finally identified six sustainability topics as material for us, considering both their financial and impact 
relevance.  The reporting on these material topics can be found in the Sustainability Statement of the KBC 
Group Annual Report:

Our Sustainability Report elaborates further on the material topics and on topics that were not identified as 
material from a DMA perspective but are nonetheless of interest to some of our stakeholders, consistent with 
topics addressed in previous Sustainability Reports
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EU ta xonomy - GAR
KBC as a credit institution

EUT
aligned 
assets GAR%

Ma nd a tory EUT reporting FY24
FY23

1 028
406

0.5%
0.2%

CSRD counterparties fully complying with EUT 
regulation

Volunta ry EUT reporting FY24
FY23

5 057
4 156

2.4%
2.1%

Mandatory EUT reporting in addition to Belgian 
mortgage loans and EUT aligned loans to non-CSRD 
counterparties

For 2024, the EUT eligibility ratio is 41% based on the turnover of our
counterparties. The 86bn EUR GAR eligible assets represents mortgage
loans and car loans to households, as well as the eligible exposure to
financial and non-financial counterparties (subject to CSRD)

Within these GAR eligible assets, 1 028m EUR fully comply with the EUT, 
implying a Green Asset Ratio of 0.5% (vs 0.2% in FY23).  The y-o-y increase 
is driven mainly by:
• More qualitative information available from our counterparties
• Subsidiaries and SPVs of CSRD companies which are now considered 

as CSRD company

The GAR remains low due to: 
• An asymmetric definition of the percentages in the legislation 

excluding a substantial part of the GAR denominator from the 
numerator – specifically 96bn EUR exposures to mostly SMEs and 
MidCap

• Very restrictive requirements for mortgages in combination with limited 
public and private data availability on energy labels constrain us to 
labelling zero of the Belgian mortgage portfolio as EUT aligned

Within the EUT mandatory reporting, the use of proxies is not allowed. We 
do disclose also a voluntary GAR that allows for such proxies, attaining a 
ratio of 2.4% (vs 2.1% in FY23)

338,085

209,068

89,817 85,778

Total assets

-129,017

disregarded 
by EU 

taxonomy

GAR assets
(=denominator 

GAR)

-95,987

Non-CSRD 
assets

(i.e. SMEs & 
MidCap)

-23,264

Other non-
eligible assets

Assets
considered 

for GAR 
numerator

-4,039

Not eligible 
part of CSRD 

counterparties

GAR eligible 
assets

100%

41%%

ASSETS AND THEIR (NON- )ELIGIBILITY FOR THE GREEN ASSET RATIO | FY24
in bn EUR

GREEN ASSET RATIO 
in m EUR and %

Mostly exposures to governments and central banks

Exposures to EU corporations not subject to CSRD 
(mostly SME exposures)

Exposures to non-EU corporations and other assets
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KPI (mandatory) 2024 2023 Comment

GAR bank 0,5% 0,2% Increase thanks to inclusion of subsidiaries of large companies + increased data availability

Insurance Underwriting 1,7% 6,6% Decrease driven from methodological improvements.

Based on the experience gained through last year’s reporting and after a thorough assessment of our 
initial interpretation of the EU Taxonomy in the course of 2024, we further fine-tuned our approach with 
regards to both taxonomy-eligibility and -alignment. As a result of the latter, whereas we reported 
taxonomy-alignment related to all segments of KBC Insurance’s ‘Fire and other damage to property’ 
insurance portfolio, we now limit this specifically, to the corporate segment.

Insurance investments 1,4% 0,5% Increase thanks to increased data availability

AuM (DCM) 1,8% 0,9% Increase thanks to increased data availability

Overview EUT alignment percentages (expressed in turnover): 

EU ta xonomy 
Y-o-y evolution of EUT alignment percentages (expressed in turnover)
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Susta ina b le  fina nce
Our White Paper approach

• Every year, we produce several sustainability-related 
analyses that we refer to as ‘White Papers’. Initially, our 
White Papers focused on the most material and carbon-
intensive sectors

• We write White Papers in response to relevant 
developments affecting the sector. Such developments 
may lead to a decision to update an existing White Paper 
or initiate a new one, for example, upon the development 
of new or amended sustainability-related legislation or 
technological advancements. Other reasons may relate 
to changing market dynamics, new opportunities, an 
increase in physical and transitional risks or changes in 
relevant disclosure requirements. The Internal 
Sustainability Board chooses which White Papers will be 
drawn up

• NEW! In 2024, we also produced White Papers on cross-
sectoral environmental themes: deforestation and plastic 
packaging. These were chosen because of their 
significant impact on multiple sectors
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Susta ina b le  fina nce
Our Sustainability policies: framework & governance

• All sustainable-related policies are 
bundled in our Sustainability Policy 
Framework available on KBC.COM website 
<Setting rules and policies>

• This framework offers a condensed but 
comprehensive overview of our policies 
and is applicable worldwide to all our core 
business activities

• A strict due-dilligence process is in place 
to monitor compliance with these policies, 
including the possibility of requesting 
advice from sustainability experts

• Review of our sustainability policies at 
least once every two years

https://www.kbc.com/en/policies.html
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In 2024 Updated and new sustainability policies

Defence sector policy The goal of this update was to adapt to the changing geopolitical environment and enable more adequate 
support of Western defence capacity. However, strict criteria remain applicable. We do not support, for 
example, companies involved in controversial weapons, as this remains a fundamental exclusion implemented 
via the KBC Blacklist. We also only support companies having at least 80% of their arms-related sales to 
armies or police forces belonging to NATO countries or Ukraine. As of March 2025, Austria, Switzerland and 
Ireland have been added to NATO and Ukraine. 

Energy policy The aim of this update was to facilitate even broader financing of the much-needed energy transition. To this 
end, we provide financing for renewable energy projects, even to companies still involved in coal-related 
activities. In such cases strict conditions nevertheless apply, including full ring-fencing of the renewable 
energy project from the company’s other activities.

Biodiversity policy We have updated our biodiversity policy to align with Europe's latest legislative developments on forest 
commodities. We have specific rules in place to ensure that we only finance producers and traders of certain 
forest commodities with activities outside the EU (i.e. those not covered by EU regulations), if their supply chain 
complies with internationally recognised certification schemes. 

Susta ina b le  fina nce
Updated and new sustainability policies in 2024
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Clima te  cha ng e
Our own carbon footprint

• Our own carbon footprint includes:
• Scope 1: direct emissions from fuel combustion and 

refrigerant gases in our office buildings and from our 
company-owned car fleet (including private use)

• Scope 2: indirect emissions from purchased energy 
(electricity, heat, cooling and steam consumption)

• Scope 3: indirect emissions from business and 
commuter travel, as well as emissions from sources of 
which we have direct operational control (such as 
paper and water consumption and waste generation)

• 80% reduction in our own footprint by 2030 (versus 2015 
baseline).  In 2024, we reduced our own carbon footprint 
by 68%

• Since 2021 all our electricity consumption has been 
sourced entirely from renewable energy

• The last step in our direct footprint approach has been 
the offsetting of our direct footprint emissions that 
cannot yet be eliminated since 2021

Since 2021, our goal has been to reach net climate neutrality in our own operations:
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Clima te  cha ng e
Climate progress dashboard of our 12 climate lending targets (1/5)

• The sustainability report includes our third annual progress report with respect to our 
emission reduction targets for our lending portfolio

• Currently, our climate targets are limited to our clients’ Scope 1 and 2 GHG emissions. Many 
concerns remain with respect to the quality and reliability of our clients’ Scope 3 emissions 
data making these unsuitable for target setting purposes

• The White Paper sectors and product lines represent around 78% of the total financed Scope 
1 and 2 GHG emissions associated with our loan and lease portfolio. Moreover, the scope of 
our existing climate targets currently covers about 62% of our total financed Scope 1 and 2 
emissions
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Clima te  cha ng e
Climate progress dashboard of our 12 climate lending targets (2/5)

• The share of renewable financing increased significantly to 67% of our total energy portfolio, 
driven by proportionally larger increase in renewable energy loans

• The GHG-emission intensity of our electricity portfolio decreased by 56% since the base-
year of 2021, driven by:
• we financed new renewable energy assets
• existing renewable energy assets became operational as of this year, which means that 

the attribution of their zero emissions has been included in the calculation
• we decreased our exposure to fossil fuel-based power production, including through the 

accelerated wind-down of two of our international legacy files

• The financed emission intensity of our overall energy portfolio decreased by 42% compared 
to our 2021 baseline, due to:
• the before-mentioned reduction in financed emissions within our electricity portfolio.
• additionally, most countries are decreasing their exposure to the upstream oil and gas 

sub-sector
• most countries are also shifting their exposure in this sector to lower-emission activities 

such as the storage, transmission and distribution of oil, gas and electricity
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Clima te  cha ng e
Climate progress dashboard of our 12 climate lending targets (3/5)

• The financed emission intensity of the real estate portfolio dropped by 15% from the 2021 
baseline, mainly due to a 10% decrease in residential emissions. This improvement was 
driven by new mortgage loans with better EPC labels and smaller habitable areas per 
million euros financed

• Portfolio actions & steering! 
• we provide our clients with information and support on sustainable construction and 

renovation
• we incentivise clients, for example, by adjusting mortgage pricing based on the EPC 

label of the real estate

• The financed emission intensity of the agriculture sector has dropped significantly. Each 
year's progress measurement is based on measurements performed using the PCAF 
Global Standard. There are several factors that contributed to the overall portfolio 
evolution:
• the implementation effects of the PCAF Global Standard itself, such as the updating 

and inflation-adjustment of emission factors
• portfolio evolutions 
• improvements in emissions data quality
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Clima te  cha ng e
Climate progress dashboard of our 12 climate lending targets (4/5)

• The emission intensity of our passenger car portfolio is structurally decreasing compared to 
our base year 2021. The biggest decrease is in our operational lease portfolio, where we 
record a reduction of 42% compared to our 2021 base year. We observe different rates of 
electric vehicle (EV) adoption across the countries in KBC Group  

• In the light commercial vehicle portfolio this decrease is more gradual (-5% compared to 
base year 2021) and mainly due to slow increase in the availability of electrified vans

Portfolio actions & steering:
• offering advantageous financing schemes
• including beneficial insurance coverage terms for electrical vehicles
• support our clients in making informed choices about switching from a combustion 

engine to electric vehicle
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Clima te  cha ng e
Climate progress dashboard of our 12 climate lending targets (5/5)

• Given their climate impact, we have set targets for the steel and aluminium sub-sectors, 
despite KBC’s relatively small and very concentrated lending exposure (targets based on 
the granted exposure considering the small and particularly concentrated nature of the 
portfolios): 
• For the steel sector, we set a physical GHG intensity-reduction target. This year, we 

observe a small decrease as some individual company emission intensities indicated 
better emission performance compared to last year

• For the aluminium sector, we currently have a qualitative target in place.  Our calculated 
carbon-emission intensity of our aluminium portfolio is far lower than that of the global 
market and decreased even further in 2024. While this evolution was entirely due to an 
improvement in the quality of the underlying client data used, it still solidifies the limited, 
indirect climate impact of this portfolio and dedication to stay well below the global 
emission-intensity level of the sector

• Portfolio steering 
• KBC uses its climate targets to steer customer engagement discussions and to 

benchmark existing clients’ GHG-reduction progress. Since 2022, new clients are 
only onboarded if their transition plans are in line with our climate target

• KBC has a relatively small and concentrated lending exposure to the cement sector. Yet, 
we have set a physical GHG-intensity reduction target for this sector given its unequivocal 
climate impact. The cement sector is one of the hard-to-abate industries, but despite this 
we note a first decrease in our portfolio emission intensity, driven by:
• our investments in better data quality
• one of the largest clients in our cement portfolio showed an improved emission intensity 

compared to last year. This improvement is an embodiment of this company’s public 
commitment to decarbonize its cement-producing activities and has set out a 
decarbonization strategy to support its target implementation
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Clima te  cha ng e
Responsible investing on behalf of our clients

• Currently on track to achieve our targets related to the share of RI funds:
• We see RI funds as our first offer to our clients and the preferred investment solution. We 

actively promote them among our clients across all sales channels
• Our RI funds all qualify as Article 8 or Article 9 funds under the Sustainable Finance 

Disclosure Regulation (SFDR)
• All our RI funds comply with the criteria imposed by the quality standards of the ‘Towards 

Sustainability’ label. This label was developed at the initiative of Febelfin, the sector 
association for the Belgian financial services industry. KBC Group is a signatory to this label

• The carbon intensity of the corporate investees in RI funds is -
72% and already below the 2030 target (-50% by 2030)

• NEW! ADDITIONAL relative GHG-intensity target for corporate 
investees! The GHG intensity of an individual Responsible 
fund must always be 15% lower than the current GHG 
intensity of its market benchmark
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Clima te  cha ng e
KBC insurance own investments and underwriting portfolio

• In 2024, we calculated the emissions of an important part of our insurance portfolio for 
the second time

• We used the PCAF Standard Part C for insurance-associated emissions of our 
‘personal motor lines insurance’ and ‘corporate insurance’ portfolios of KBC Group 

• The results should, however, be interpreted with caution as there was limited data 
available for the calculations

• The GHG intensity reduction of the listed equity and corporate 
bond portfolio of KBC Insurance remained firmly on track after a 
further decrease in 2024 and is already well below the 2030 
target
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Wa te r a nd  ma rine  re source s

• At this point of time, we don’t have water and marine resources-related targets 
in place nor have we defined any ambition level indicators to evaluate progress

• However, we do track the effectiveness of our policies (in our biodiversity and 
mining policy) and actions via a strict due diligence process to monitor 
compliance of our lending, insurance and advisory service operations with our 
sustainability framework

• FOR 2025!  We plan to dedicate a thematic White Paper to water
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Biod ive rsity a nd  e cosyste ms

• At this point of time, we don’t have biodiversity and ecosystem-related targets in place, 
nor have we defined any ambition level indicators to evaluate progress

• However, we to track the effectiveness of our policies (in our biodiversity, mining and 
exclusion policy RI Funds) and actions via e.g. our dedicated White Paper

• NEW!  We initially included biodiversity-related topics for agriculture, food and 
beverages and construction.  In 2024, we dedicated a White Paper entirely to 
deforestation

Nature impact assessment 
• NEW! In preparation of our TNFD reporting, we have 

performed a first high-level biodiversity impact and 
dependency assessment of our corporate lending 
portfolio using the ENCORE methodology (Exploring 
Natural Capital Opportunities, Risks and Exposure) 
in 2024

• ENCORE is considered an industry standard. It sets 
out how the economy – sectors, subsectors and 
production processes – depends on and impacts 
nature

• For each production process, this methodology 
classifies the identified nature impact drivers and 
ecosystem services from low to very high materiality 
in terms of respectively impact and dependency

• The top three sectors with very high impact are 
building and construction, agriculture and energy 
The most material impact drivers are terrestrial land 
use, water use and marine ecosystem use

• The top three sectors with very high dependency 
are agriculture, building and construction, and food 
and beverages. The most material ecosystem 
services are surface and ground water
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Own workforce
Our people strategy and policies

• NEW! The employee life cycle has been added in our Sustainability Report to bring attention to 
each step of our people’s journey

• The following policies we have in place to manage our material impacts and risks related 
to own workforce:

• Code of conduct for employees
• Whistleblower protection policy and procedure
• Remuneration policy for the Board of Directors and the Executive Committee
• Remuneration policy for all our staff
• Diversity and inclusion policy
• Policy on Human Rights
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Own workforce
Our people strategy and policies

Gender pay-gap:

Employees – facts & figures 
2024

Male Female Total

Headcount 17 241/43% 22 688/57% 39  929

Turnover (rate)1 5 394/13.5%

Employees at top 
management level

197/73.8% 70/26.2% 267/100%

Gender diversity: We aim to further improve the gender distribution within our leadership in three ways: 
• Develop the skills of our female colleagues and attract and encourage women with 

the right skills and ambition levels
• Encourage top management to formulate ambition levels and action plans 

regarding women in managerial positions
• Adapt and support HR processes and practices, for example, by publishing gender-

neutral job vacancies

Additionally, with a view to supporting gender diversity in the higher echelons of our 
organisation, we have set a goal of having one female and one male candidate for 
every new top management nomination, provided they have equivalent qualifications

We prioritise equal pay for equal work, ensuring that there is fairness in compensation 
across all roles and career levels

The adjusted gender pay gap is 3.2%.  This basic calculation highlights the gender pay 
gap to some extent,  However, it does not account for factors like salary differences 
across countries, different salary packages, local economic context, job roles or 
experience

(1 )Employee turnover is the total number of leavers (excluding internal mobility within a specific legal 
entity but including the staff moving between different legal entities within the group) divided by 
total headcount at the end of the reporting period.

Compensation metrics 2024

Gender pay gap 31.2%

Adjusted gender pay gap 3.2%

Annual total renumeration ratio 93
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Consume rs a nd  e nd - use rs
Our customer engagement, policies and processes to remediate negative impacts and also increase positive impacts

• The following policies we have in place to manage our 
material impacts and risks related to customers:

• Integrity policy
• Code of conduct for employees
• Information security policy
• Whistleblower protection policy and procedure
• Policy on Human Rights

• The primary goal of our customer engagement strategy is to 
be a partner in our clients’ sustainability transition and to 
encourage them to take necessary steps to make their 
businesses more sustainable. The main way in which we do this 
is through conversations with our clients. Besides, we engage 
with and inspire our clients on sustainability topics through 
webinars, testimonials on our website, our award-winning 
mobile app, training and events

• Finally, we have several systems and mechanisms in place 
that ensure that “data” are handled correctly and 
responsibly throughout the group, for example:

• New and Active Products Process (NAPP): Any new 
service, product or change we launch needs to go 
through this process. The goal is to evaluate risks 
and provide advice for improvement before the 
launch of the product or service. NAPP explicitly 
considers GDPR and other privacy rules
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Consume rs a nd  e nd - use rs
Information security and cyber risk

• KBC has installed a Competence Centre for Information Risk Management (IRM). 
Its main goal is to protect KBC against threats to data and information. This includes 
cybercrimes, information security risks, information technology risks and disruptions to 
business continuity. 

• Additionally, we apply a robust information security programme consisting of strict
information security governance and solid prevention and control mechanisms. This
programme’s security standards are based on the ISO 27001 and comply with
regulations including those of the European Banking Authority (EBA).

• We continuously monitor the efficiency of our information security controls. In this
regard, we also perform deep analyses, especially hard testing such as ethical
hacking, incident readiness drills and vulnerability scans. We take immediate risk
mitigation measures if we detect any defect or shortcoming in the system.
Additionally, internal and external auditors regularly control and assess the
implementation of these surveillance mechanisms.
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Consume rs a nd  e nd - use rs
Financial literacy on mortgage loans

• KBC wants to play a key role in helping young adults pursue their dream of 
homeownership. However, we conducted a study in Belgium that indicated 
that young people consider mortgages to be complex and difficult to 
understand. That is why we want to primarily play an important educative role 
in developing the skills and attitudes of young adults with respect to 
mortgage loans. Through education, we aim to demystify the topic and give 
them the tools to make the right financial decisions for their specific situations. 

• In line with the requirements of the UNEP FI Principles for Responsible Banking, 
KBC has set two interlinked targets to drive positive outcomes for young 
adults while avoiding negative impacts (scope KBC Belgium). This year, we 
are reporting for the first time on the progress made toward these two targets. 

• NEW! To increase our positive impact, we have set a target of improving 
the financial skills and attitudes to mortgages. Our primary focus this year has 
been on content creation and planning for the years ahead. As we move into 
2025, we are keen to publish a variety of content to further enhance our reach 
and impact. 

• NEW! To limit our potential negative impact, we want to support young 
adults in making informed choices and as such prevent them from getting into 
a situation of over-indebtedness. Our aim in this is to perform at least 50% 
better than our peers in the relative share of young adults who are unable to 
repay their mortgage loans. 
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Busine ss cond uct

• The following business conduct policies we have in place:
• Integrity policy
• Code of conduct for employees
• Anti-corruption and Bribery policy
• Whistleblower protection policy
• Anti-money laundering policy
• Dealing code
• Ethics and fraud policy
• Tax strategy
• Sustainable code of conduct for suppliers

• Our corporate culture:

The way in which we expect our employees to behave responsibly is outlined in our Code of 
Conduct for employees. Our employees regularly receive mandatory training on the KBC Group 
Code of Conduct.

Moreover, we have drafted a ‘My Responsible Behaviour Compass,’ which outlines basic 
principles of common sense regarding responsible behaviour. It addresses the risks, standards, 
policies, processes and structures to maintain KBC’s high standards on responsible behaviour. The 
compass is easily accessible to KBC staff in all local languages.

Both documents also address how to act responsibly in response to the dilemmas that we face 
every day in our different business lines.
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Wra p - up
2024 Sustainability highlights



33 of 33

Introduction DMA Climate change
Water and 

marine resources
Biodiversity and 

ecosystems Own workforce
Consumers 

and end-users
Business
conduct

Strategy & 
governance EU Taxonomy Sustainable

finance
Wrap-up

• This presentation is provided for information purposes only. It does not constitute an offer to sell or the
solicitation to buy any security issued by the KBC Group.

• KBC believes that this presentation is reliable, although some information is condensed and therefore

incomplete. KBC cannot be held liable for any loss or damage resulting from the use of the information.

• By reading this presentation, each investor is deemed to represent that they possess sufficient expertise to

understand the risks involved.

Discla ime r
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